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WELCOME

Dear Readers:

Early in my career as a social worker in Massachusetfts, | roufinely handled cases
of child abuse and neglect. It was a hard job emotionally, and a question used to
run through my head. What is the parent’s first responsibility? Is it to love the child,
or fo profect the child? | know it's not an either/or question, but it is something |
thought about a lof in those days. | concluded it was a parent’s first responsibility
fo protect the child.

When | became a parent, a second question formed in my head: What is a parent’s
deepest fear? If protecting the child is the greatest responsibility, then being helpless
to profect the child from harm is a parent’s worst nightmare.

Today, as | lead ChildFund Internafional’s global work on behalf of children, | sfill
feel that way. | also recognize that most parents | mef back in Massachusetts are
like the great majority with whom ChildFund works around the world: they love their
children and want to do what is best. But their own circumstances are so difficult
that, without help, they are unable to be good, profective parents.

Yet | also know that all children need—and indeed have the right—fo grow in an
environment of care and safety. Children’s need for protection is parallel fo their
need for food, shelter and education. The development and wellbeing of children
who are abused, neglected or exploited can be as fundamentally compromised as

those who lack adequate nutrition, health care and clothing.

ChildFund knows that a threat fo a child anywhere is a threat fo our future
everywhere, and that effectively protecting children from harm is not a solitary
effort. It does nof rest with one person, at one fime, or with one government
agency. Rather, protecting children—whether an infant born to a poor family in
rural Ecuador, a boy laboring on cotton plantations in western India, or a girl in
Kenya desperate to avoid marriage to a grown man—starts in families, extends
fo communities, and engages all levels of government. We all work fogether to

protect all children from harm.

This is the second in ChildFund International’s series of biannual Impact Reports,
and our special topic is child profection. To me and fo ChildFund, profecting
children from abuse, neglect, exploitation and violence is not an abstract concept.
It must be embedded in all we do fo improve the lives of children, their families and
communities. We welcome you fo learn more about our work, and are gratified that

you join us in our global commitment to the protection of children.

(Lane Zgmann. Crl

Anne Lynam Goddard
President and CEO of ChildFund International



SUMMARY

ChildFund Infernafional’s Impact Report 2015-2016 deals with the tough fopic of harms perpetrated against children, and explores our growing
expertfise in programming that profects children from those harms: abuse, neglect, exploitation and violence. We chose child protection as our fopic

because it is essential to child wellbeing, and because ChildFund has both the opportunity and the responsibility to do child protection well.

It is our conviction that that all forms of violence against children are preventable, and that all are unacceptable. All children have the right, codified in
global accords, to be protected from abuse, neglect, exploitation and violence. Yet the extent of harms committed against children worldwide is massive.
Violations fo children’s right to protection are a grievous impediment to their individual development, and evidence suggests' that persistent, unaddressed

harms committed against children are eroding global gains in their collective wellbeing.

As difficult as the topic may be, ChildFund is pleased fo invite our constituents into an exploration of the work we are doing and the work we have yet to
do. In this report, we describe where, how and with what results we are implementing child protection around the world, and begin to answer the vital

question, how can we do beffer?
Our Impact Report 2015-2016 gathers our learnings about child protection, and presents evidence that:

e Children’s healthy development is inexiricable from their protection. Optimum physical, cognitive and emotional growth cannot
occur when a child is exposed fo abuse, neglect, exploitation or violence. For ChildFund and other child-focused agencies, working for child

profection is not optional.

e Developing, with communities, a shared understanding of harms against children is a prerequisite for taking effective
action. Some child protection violations are overt and widely recognized, but many are more subtle. They are committed not by strangers but by
those closest fo children, and their infent is not fo inflict damage but to raise children according fo tradition and custom.

e Preventing harm works best when we understand that children are at the center of a system, with formal and informal
elements, that encompasses family, community, social services and institutions, national and global laws and policies.
ChildFund takes a sysfems approach to protection that engages multiple actors, and supports collaboration among and across them, for the
comprehensive profection and wellbeing of children.

e  Asysftems approach also demands that we consider the social, cultural, economic and physical environment around children, because sustained
protection can only be achieved when we address the root causes of child harms. These may include chronic poverty and
inadequate or absent policy, but also deeply ingrained socialization processes—including those governing how sociefies raise boys and girls fo

become men and women.

e Measuring child protection, when we take a systems approach, is not straightforward. We are getting befter at connecting,
in our measurement and analyses, child profection and wellbeing outcomes, and at measuring and understanding how well child protection
mechanisms work. But we know, f0o, that a protective environment for children, viewed through a systems approach, is the outcome of complex
interactions among numerous factors and actors, and that measurement is likewise complex. ChildFund is still learning what must be measured,

and how, in the realm of child protection.

This report is a celebration of achievement, and it is a learning document. ChildFund is doing good and important child protection work around the world.
But we cannoft yef claim that our child protection work is cohesive and consistent across all our daily efforts for children’s wellbeing. We cannot yet claim
that we are capturing—systematically and deliberately—the lessons from our own and others’ child protection work, absorbing them, and replicating them
across our programs. Our Impact Report 2015-2016 informs ChildFund’s constituents, allies and peers, even as it helps us reflect on what we are

learning, what we are doing right, and what we can do better in the crucial realm of protecting children from harm.
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THE NEED
FOR CHILD
PROTECTION

PROTECTED FROM WHAT?

The United Nations” Convention on the Rights of the Child sfates that
children and youth have the specific, unassailable right to protection
from harms including ‘all forms of physical or menfal violence, injury
or abuse, neglect or negligent freatment, maltreatment or exploitation,
including sexual abuse.”

In contrast fo their rights fo education, health care, a decent standard of
living and many more, children’s right to protection has a distinct inflection.
It is the right to be protfected from the harms that other humans cause fo
children, individually or in the context of insfitutions and structures. Global
rights instruments delineate four categories of harm from which children
have the right to be profected: abuse, neglect', exploitation? and
violence. Around the world and in every culture, violations of children’s
fundamental right fo protection are massive, under-recognized and under-
reported (box).

THE PERSISTENCE OF HARMS
AGAINST CHILDREN

As we explore, in this report, ChildFund’s response fo violations against
children, we will also discuss several aspects of child harms that nof only
confribufe fo their persistence and extent, but shape how ChildFund and
all child protection actors can approach their elimination:

Poor and at Risk: Any child may experience harm, but children who are
deprived, excluded and vulnerable are at heightened and ongoing risk.
Poverty, social stress, and weak protective factors can combine to create
continual conditions for harm, and can compound or concentrate these
conditions over fime and throughout the child’s environment. Supportive
factors that may be present, such as a child’s own resilience or the care
of her family, are easily overwhelmed in the face of repeated or multiple
forms of harm.

1 Neglect is a caregiver’s failure to meet a child’s physical and/or psychological
needs despite having the means, knowledge and access fo services fo do so.

2 Exploitation is the use of a child for someone else’s advantage, gratification or
profit.

3 Calculated using 2015 mid-year population estimates by age.
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Private and Hidden: The nature of many harms committed against children makes them hard to detect, even in countries with systematic means, in
the judicial, health, education or social work arenas, of doing so. Much of infants” and children’s experience, good and bad, occurs within the domestic
sphere, which all societies guard as private. Perpefrators of many harms to children, especially sexual abuse and violence, enforce secrecy with threats.
The very nature of childhood favors under-reporting: infants and young children lack the capacity, knowledge, skills and social status to act for their own
protection. Older children and youth may fear the social consequences of speaking out, especially when (as is almost always the case) perpetrators are
members of their families or social circles.”

Normalized and Unseen: Parents, families, and insfitutions (educational and religious, for example) are charged with socializing children fo become
productive adults according to their culture’s norms. Humans tend fo absorb social and cultural norms as ‘the way things are,” and reproduce them in their
own children without crifical thought. And while most social norms may be beneficial or neutral, some inflict damage. Among the latter, many are linked
fo gender, or the expected behaviors, roles, privileges, responsibilities and relative power that a society assigns to its members according fo their sex as
male or female. From the moment of birth, boys and girls are socialized differently to fit their culfure’s gender norms. Gendered socialization may prepare
children for future violence (by enforcing notions of aggressive masculinity and submissive femininity, for example), and may be violent in its own right

(such as female genital mutilation).

THE DEVASTATING
CONSEQUENCES OF HARMS

Exposure to psychological or physical violence, or chronic
neglect, causes siress. When strong, frequent or prolonged,
and unmitigated by factors such as supportive relationships
with caring adults, such stress can change the architecture of a
child’s developing brain.¥" Children who survive abuse, neglect,
exploitation or violence may endure lifelong effects that range
from behavioral problems to menfal illness, from cognitive
dysfunction and developmental delays to lasting disability
from physical injury." And evidence consistently tells us that
the effects of harm may be self-perpetuating. Children exposed
fo violence are more likely fo become adults who are violent to
others, including their own children.*

The ChildFund Alliance’s* 2012 study on The Costs and Economic
Impact of Violence against Childrer clarifies that violence
against children also imposes financial penalfies on societies as
a whole: aggregate productivity losses, erosion of human and
social capital, and the cost of responsive services combine fo

slow economic development. The global costs linked to physical,

psychological and sexual violence are equal to befween three
and eight percent of the world’s gross domestic product. This massive cost is many times higher than the amount needed to build and maintain coherent

sysfems for preventing and responding to the harms inflicted on the world’s children.

Children’s vulnerability fo harm is universal, and is indeed the very reason that all cultures aspire to profect their children, and all modern nations have
created measures to do so. But children's risk of harm varies greatly, and is conditioned by the physical, social, cultural and economic environment
surrounding them. As we shall see in our next chapters, much of the devastating human and financial foll of child harm can be forestalled, and the cycle

inferrupted, ™ by coherent, profective systems that link and support the people and structures whose responsibility it is fo profect children.

4 ChildFund Infernational, based in the U.S., is a member of the ChildFund Alliance, a coalition of 12 children’s development organizations working fo improve the lives of de-
prived, excluded and vulnerable children in 58 countries around the world.
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CHILDFUND AND CHILD PROTECTION:
LEARNING TO FOSTER PROTECTIVE
SYSTEMS

OUR PURPOSE DEFINES OUR POSITION

ChildFund’s very organizational purpose encompasses child profection. We exist fo help deprived, excluded and vulnerable children improve their lives and

become adults who bring positive change fo their communifies. We exist fo promote societies that value, profect and advance the worth and rights of children.

\Who we are as an organization—rhistorically and today—positions us to take on the challenges of effective child protection work at both depth and scale.

Consider:

e ChildFund takes meaningful action on deprivation, exclusion and vulnerability as children experience them: we understand that violations against
children may be linked fo accumulated and interconnected disadvantages in their lives. And we tailor our inferventions to the very different
developmental needs and tasks of children as they age. For child profection, this means we can address the differing types of harm that children
face at different ages, engage the adults who feature most prominently in children’s lives, and foster children’s developing capacity to act for their

own protection as they grow.

e  ChildFund’s strength in systematically addressing child profection derives from our deep and sustained work at the community level. We and those
we serve have a decades-long history of collaboration: we are a frusted insider whose work extends deeply info communities to reach children

within their family environments.

e ChildFund’s firm relationships with communities are supported by our work with and through hundreds of local partner organizations, roofed in
the cultures we serve. On this foundation of legitimacy, ChildFund builds networks of stakeholders—Ilocal, nafional and infernational actors—
dedicated to child protection. We are skilled af engaging with insfitufions, service structures and, increasingly, policymakers to foster a social and

political environment in which children can thrive.

ChildFund’s global reach provides us enormous opportunity fo address child protection systemically and have lasting impact on millions of children, their

families and communities.

Figure 2: ChildFund International’s Global Reach

e
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A SYSTEMS APPROACH TO CHILD PROTECTION

ChildFund joins other child-focused groups in taking a sysfems approach to child protection: we view children within their entire sociocultural and physical
context, consider all the facfors that promofe or hinder protection, and collaborate with all actors with a duty fo protect children from harm. Collectively,
the first aim of a systems approach is to prevent violations against children. The second is fo ensure responsive services when violations have occurred.

A systems approach differs from child protection work in previous decades, which fended fo focus on single issues—corporal punishment, for example, or
sexual abuse—in isolation from one another. Successes were often offset by the weaknesses of this narrow focus: a reactive rather than preventive stance,
fragmented responses, inefficiencies, and freatment only of the harms without affention fo the deeper causes of those harms !

Years of practice and learning have led us fo understand that children are best protected when they are surrounded by people, services and policies™" that
cooperate for their protection and positive development. By understanding child profection as a mulfi-layered system—the child surrounded by family,
community, social services, national and international policies—we can define and support each layer’s actors and functions. We can examine the social,
cultural, political and economic forces that surround each layer (and the system as a whole) and how they may promote or hinder profection. We can
support collaboration within and across layers, for the comprehensive profection and wellbeing of children.

Figure 3 below shows the layers of a holistic child profection sysfem, and infroduces some of the evidence-based practices that ChildFund commonly

uses in our work.

In this report’s next chapters, we will illustrate how ChildFund is translating a systems approach from theory to action, using the practices introduced above

and many more. But first, we discuss our commitment to measurement and continuous learning, and how they are informing our child protection work.
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LEARNING TO SUPPORT CHILD PROTECTION SYSTEMS

ChildFund holds ourselves accounfable not only for high-quality
child protection work, but for carefully measuring all we do in this
important realm. We hold ourselves accountable for reflecting
on, learning from and consistently applying our learnings so that
we and our peers can improve how we prevent and respond to
child harms. We have progressed considerably in the realms of

measuring and learning over the past several years.

Learning: Measuring Harms out of Context

Between 2009 and 2013, ChildFund administered household surveys in about 20 of the 28 countries where we work. This broad research effort gathered
data on a handful of child wellbeing indicafors such as nufritional status, scholastic achievement and feen pregnancy.® Our aim, as we described in the
ChildFund Impact Report 2013,%* was o make periodic checks of conditions in the communities we serve, and detect change over time.

These surveys were not designed fo measure child protection directly, buf since protfection is bound up in child wellbeing and development, they did include
some related indicators. As part of our ongoing learning about child protection, we examined the survey data fo see what insights it might support.

To cite just one of our analyses, ChildFund examined our data on early pregnancy (known to be linked to common violations including sexual abuse,
intimate partner violence and child marriage) and on factors that support girls not fo get pregnant, fo determine what more we could deduce. Inferpretation
of our data from India, for example, was made complex by law and local custom that put girls in a double bind when it comes to age of marriage and first
pregnancy. The government has increased enforcement of laws designed to prevent early marriage so, when surveyed, girls and young women are unlikely
fo reporf being married before legal age. At the same time, deeply ingrained social custom frowns upon pregnancy out of wedlock so, when surveyed, they
are unlikely fo report being pregnant outside of wedlock before the legal age of marriage. Women who did become pregnant before age 18 are unlikely
to reveal this fact—regardless of their marital status at the time—for fear of legal or social consequences. Measurement of early pregnancy alone proved

neither fruitful nor informative for our programmatic response, and we arrived at similar conclusions for other outcome indicators.

ChildFund next constructed regression models that Table 1: Protective Factors with Signiﬁcon’r

allowed us fo identify factors that have a profective Effects on Eorly Pregnoncy

effect against early pregnancy. We sought
no significant effect

relationships between early pregnancy on one

hand, and educafion, confidence, employment,

youth engagement and leadership on the other. no significant effect

\We found that child protection outcomes such as

those related fo early pregnancy are, in fact, linked insufficient data no significant effect

to several factors that serve a protective function in

young people’s lives. o o
no significant effect no significant effect

For instance, education can be a protective factor

as Table 1 shows.* Girls in Kenya, Mexico and insufficient data no significant effect

Uganda who sfayed in school longer and completfed

a higher grade were significantly less likely to have no significant effect

an early pregnancy. The same proved frue for girls
whose reading ability was better (India, Zambia).

5 ChildFund’s extensive analyses of data generated by this broad monitoring program is well documented; reports are available fo interesfed parties.
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Our analyses underscored that, if ChildFund is to be effective in child protection (including from harms that increase the risk of early pregnancy) we must
strive for a comprehensive profective environment and not limit ourselves fo responding to specific violations. Preventing child harms requires aftention to
protective factors in the realms of social services (including but not limited to education), social networks, strengthened opportunities, and re-examination

of social norms and customs.

At this stage of analysis, ChildFund concluded that we must further infegrate our measurement of protfection outcomes with measurement of other child
development outcomes. The opposite was also true: we must become more focused, deliberafe, and sophisticated in our measurement of child profection

outcomes and mechanisms themselves. In these ways, we increase our ability to have greater effect, at larger scale, when it comes fo child protection.

Learning: Measuring Harms in the Context of Protective Mechanisms

ChildFund  routinely ~ supports  community-based  profection
Community-based child profection mechanisms, commonly mechanisms (box). To this end, we instituted a new system for
mandated by governments, are meant to extend child protection
info communities. They typically are a group consisting of local
leaders, parents and service providers. These mechanisms can
be effective at preventing and responding to harms, and indeed of theories of change fo conceptualize the holistic development
at changing attitudes and behaviors vis-a-vis child rights and and profection of children as they grow from infancy fo young
harms, when they are community-owned, community-driven
and connected to other actors in the child protection system. In
this report, we mention these mechanisms in many of our project
examples: see especially Chapter 5's Kenya and Gambia stories. community-based mechanisms that can prevent and respond fo

risks and harms.

measuring child profection outcomes and community-based child
protection mechanisms. This shift also reflected ChildFund’s use

adulthood. Our measurement system now tracks outcomes related

fo both development and protfection, and allows us fo examine the

On the quantitative or numeric side, we frack oufcomes such as children’s access fo health care and early childhood education; children’s literacy and
numeracy; parenfs” and caregivers” empowerment to make decisions on behalf of children; youth’s work readiness, civic engagement and leadership,

and more.

On the qualitative side, we engage communities in assessing their community-based child protection mechanisms. We discuss with them whether, and
in what circumstances, communities use these mechanisms and/or the social services available to them to refer cases of child harms. These discussions
serve a dual purpose. They allow us to collect some data on how community-based child profection mechanisms function and interact with other layers
of the child protection system. And, crucially, they allow ChildFund to engage community members in discussion and reflection on how they collectively
define child profection violations, how they understand practices that may be harmful fo children, and how they respond when children are at risk or

experience harm.

While our current outcome measurement system is still new and being refined, our measurement processes in countries as varied as Honduras, the

Philippines, Sri Lanka and the Gambia have netted some important learnings:

e We learned that we must define more precisely what makes a community-based child protection mechanism ‘functional.’
ChildFund is bringing best-practice definitions of what makes for a strong, functional, child protection mechanism, both to our community
engagement and fo our oufcome measurement. An important element of this definition is an established link, through referral pathways, between
community-based bodies and formal statutory services with child profection functions and mandates. As a systems approach to child profection

indicates, all parts of a system must be linked and cooperating if they are o be effective.

e \We learned that any measurement of—and indeed any programming for—child protection must begin with careful discussion and negotfiation
that leads to a collective understanding of what constitutes child harm. Discussion by staff (our own and our local partners”) and
community members must encompass accepted, commonly practiced behaviors, linked fo child rearing, socialization and gender norms, that
may be harmful to children though harm is not their intent. Without this investment in a collective definition of child harm and child protection,

neither our programming nor our measurement will be effective.

e We learned that we must carefully balance the collective nature of reaching shared understanding against the need fo guard the privacy of

individual children who have experienced harms. We find that, universally, community members arrive at understanding child protection by

IMPACT REPORT 2015-2016 10



discussing and analyzing specific cases of harm. This, of course, can violate privacy and
open the door to children’s further risk. We are learning how fo facilitate collective processes

while upholding the principle of ‘do no harm.”

e Finally, we leaned that a central challenge in child protection programming and
measurement is about adults. Adults care what other adults think, and strong social norms
affect their decisions to confront violators and report violations—or not. They may be swayed by
the (perceived or real) risks for reporting violations, such as the sfigma that reported adults are
likely fo experience, and the conflict that is likely fo ensue. ChildFund is paying close attention fo

the implications for our programming and measurement of child profection.

Learning: Measuring the Absence of Harm

ChildFund’s work for child profection has advanced greatly in recent years, aided by our commitment to
measuring and learning from what we do. But we cannot yet claim that our interventions or our learning
are systematic and consistently applied. We advance foward this goal with clear understanding that,
by its nature, child protection is exiremely difficult to measure.

On the response side of child protection, measurement of violations after they have occurred has
hisforically captured only a fraction of actual harms. The statistics on abuse, neglect, exploitation and
violence are staggering, as we saw in Chapter 1, yef every acfor in the child protection realm agrees
that most violations go unreported, unaddressed and undetected by current measurement sysfems.

On the prevention side, we are sfriving fo measure and explain an absence of abuse, neglect,
exploitation and violence, and fo tease out the causal factors for that absence. We understand that a
protective environment is composed of numerous factors and actors, linked in complex ways. Thus
we also understand how difficult it is fo demonstrate which elements, alone or in some combination,

are responsible for an absence of child harm.

As we confinue our fransition fo a systems approach fo child protection, the way we think about our
measurement and evidence is also shifting, becoming more nuanced and complex. Collectively, we—
ChildFund and the numerous others working for child protection—are sfill learning how to do this. In
the remainder of this report, we share some specific examples of how ChildFund is putfing our learning
to work and refining how we address social dynamics, norms, collective definitions and practices that
have implications for both doing and measuring child profection.

A COMMITMENT TO CHILD PROTECTION

ChildFund’s past, and our present-day purpose, position us to fake on the challenges of effective
child protection work at both depth and scale. Our new organizational strategy, beginning in 2017,
centers on child protection: we look forward to confinued, intensive learning, and application of what
we and others have learned. We will more deliberately weave child profection into all we do; and
help constituents build profective systems around children. Our Impact Report 2015-2016 is a
marker of the onset of this journey, and of our commitment to profection as inexfricable from child

development and wellbeing.

6 Our Free from Violence advocacy campaign amplified the children’s voices all the way fo the outermost layer of the
child protection system: the Unifed Nations. In September 2015, the United Nations presented ifs 17 Sustainable
Development Goals to the world. Five of the 17 goals contain targets that deal specifically with child protection.
The Sustainable Development Goals, in effect from 2017 through 2030, will be accompanied by a very public
scorecard: each nafion’s progress will be measured and held up for comparison and critique. More so than the
Millennium Development Goals that preceded them, the Sustainable Development Goals dig toward the root causes
of poverty, inequality (especially between men and women) and failure fo respect human rights, and they apply
equally fo all nations, poor and wealthy alike.




OUR WORK WITH INFANTS AND
YOUNG CHILDREN (0 - S YEARS)

Infants and very young children are vulnerable to the full range
of child harms, typically at the hands of parents or others in the
extended family and close social circle. Children may be neglected
or abandoned, may witness violence in the home, or may be subject
fo fraditional practices that cause frauma. The second-greatest
number of all murders perpefrated against children is committed
against those aged O to 4 years, almost always by someone in

charge of their care Some infants exhibit behaviors, such as

incessant crying and poor sleeping habits, that correlate fo a greater

likelihood of being abused.

ChildFund’s programming for infanfs and young children mediates risks by strengthening protective factors in infants” lives, cenfering on the crucial
relationship between child and parent or caregiver. Profective, responsive parenting is a strong foundation for children’s lifelong development and wellbeing.
Parenting education, ™ structured on knowledge of children’s developmental milestones and capacities, is known fo prevent harm*“*¥ and replace
harsh practices with nurturing inferactions appropriate fo a

Figure 4: ChildFund’s Program for Infants and Young child’s age and needs. We build parents’ and caregivers’
Children Delineates Several Pathways toward the knowledge of children’s physical, mental and emotional

Outcome of Heoh‘hy and Secure Infants. development, and that cerfain practices (such as violent

discipline) can hinder development. We help parents and
caregivers adopt new skills, including resilience and coping
mechanisms, and form supportive networks with their peers.
ChildFund typically combines ongoing parenting support with
home visits where children’s protection, development and

growth are monitored.

From this strong foundation in the parent-child bond,
illustrated in this chapter’s Ecuador story, our work with
infants and children moves outward to encompass other
layers of the profection system. ChildFund engages
communities to achieve a shared understanding of, and act
on, child profection matters in their midst (our Liberia and
Ethiopia stfories), helps parenfs advocate with government fo
fuffill its duties in child profection (Kenya), and recognizes
children’s need for family and community even in the midst
of crisis (Sierra Leone and Liberia). Our Belarus story fells

of ChildFund’s deep engagement in forming all layers of a

modern, stafe-wide protection system affer the fall of the

Soviet Union.
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KENYA: BIRTH REGISTRATION IS A LIFELONG PASSPORT TO RIGHTS

More than 138 million children are born each year. Maybe. An accurafe count of this
most fundamental human event is made difficult because an estimated 51 million,

or up to 37 percent of all infants born in a given year, are nof registered at birth.

Every child has the right to be registered. ™ A birth cerfificate is a lifelong passport
for many other rights,** including access to the education, health care and even
legal systems. A child without certifiable proof of age may be barred from school,
and cannot be protected as a child by the law. An unregistered orphan risks losing
inherited home and possessions.®* As unregistered children age, they find they

cannot legally marry, own certain types of property, access the banking sysfem and

formal labor market, vote, or even register their own children at birth.

In Kenya, ChildFund and our local partners worked with more than 160,000 children affected by HIV and AIDS in several coastal communities and Nairobi
slums. Whether they were themselves infected, or their parents were infected, ill or had died of AIDS, these children constitufed a substantial and vulnerable

portion of the population. A large majority of them were rendered more vulnerable because they were not registered at birth.

When parents and caregivers tried to register their children refroactively, they encountered obstacle after obstacle. Travel to the nearest registration office
was cosfly and grueling; the office might be closed or the registrar might require additional documentation. Even the nominal fees for the cerfificate could

be insurmountable. Given the competing claims on caregivers’ fime and meager resources, these hurdles could derail their atfempts to obtfain cerfification.

Yet when ChildFund approached the government o find resolution, authorities insisted that parents bore responsibility for initiating the registration process.
This impasse was breached in the remofe village of Njukini on Kenya’s Indian Ocean coast. A group of concerned caregivers, local pariner staff, and health
and education workers, who had been striving for several years to register local children, brainstormed with ChildFund, then approached the government
with a specific proposition. The department responsible for registration agreed fo fravel fo the communities, bringing officers and registration materials
right to the people. These ‘mobile registration centers,” supported by ChildFund, were a relief for overburdened caregivers, who were able fo deal with
paperwork in a fraction of the time and money it would otherwise take. The registrars refurned to their offices o process the registrations, then traveled back

to communities to present certificates in public ceremonies.

Several communities imitated the Njukini model, while others improvised fo suit their needs. In coastal Dabasu, for instance, ChildFund’s local partner
brought registration forms fo the community, then guided caregivers to fill the forms and collect supporting documentation. A designated feam carried the

applications fo the nearest registration office where, as previously negotiated, more than 1,000 birth certificates were issued on the spot.

In coastal communities, the proportion of properly registered children aged O fo 5 years more than doubled in less than a year. In all, ChildFund and our
local partners helped over 77,000 vulnerable children—some infants, some as old as 14—obfain birth certificates and thus lifelong access to their civil
rights (Figure 5).
Figure 5: Proportion of Children 0-5 with Birth Certificates (Participating
Communities, Kenya Coast Region)

June 2013

April 2014
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ChildFund is now applying these interventions in all our projects for children aged O fo 5 years in Kenya. And, because universal birth registration cannot
be achieved without overhauling bureaucracy, we are advocating for policy change with county and national government actors at the outer layers of

Kenya’s child protfection system.

7 Funded by USAID, AphiaPlus (2011-2015) was implemented via a consortium of organizations led by Pathfinder. ChildFund implemented one component of the project.

13 IMPACT REPORT 2015-2016



LIBERIA: REACHING A SHARED DEFINITION OF CHILD HARMS

In all our child profection work, ChildFund starts from the premise that all
sociefies sfrive fo do what is best for their children. But we also know that
definitions of what benefits a child and what harms a child can vary enormously
from place fo place. Communities have the need and the right fo examine child
harms in light of their own values and traditions. Coming fo a shared definition
of harms is both a prerequisite for making appropriate change, and a crucial

result in itself.

How does ChildFund orchestrate achievement of this first, crucial result? In
Liberia’s Gbarpolu County, we and communities underfook a deeply participatory
assessmente of child protection needs. Over ten days, researchers used several
methods to help residents identify and analyze where, when and how children
were at risk of harm, and elicit information on existing profection mechanisms

within the communities.»i

The problems people identified most frequently were child labor, excessive
physical punishment, and rape. Virtually everyone agreed that when an adult
male had ‘man business” with a ‘small-small girl” (under the age of 5 years),
he had committed rape. Buf the concept of violation became highly contested

when it came to girls older than 5, and adolescents were assumed to be willing

participants even if they reported coercion.

Responsibility for sexual assault is, of course, debated the world over along gender lines: women and girls are widely held accountable for the violence
committed against them, while men and boys are assumed incapable of resisting the alleged provocation fo rape. The essential concern for ChildFund

was to prevent erroneous problem analysis from driving misguided solutions.

Our next steps in Liberia, therefore, were fo facilitate several public forums in which community members gained and applied information on human rights,
child rights, gender norms and their implications in rights violations. They learned about their own national laws surrounding child violations including
sexual assault. After reaching a shared understanding of child harms—not quickly, and not without spirited debate—communities could confidently
proceed to defining and enacting solutions. This shared understanding of harms against children, through participatory research, knowledge-building and
debates, was our first essential result in these communities. It activated the chain in which increased awareness led fo acceptance which led o collective

action.

ECUADOR: CHILD PROTECTION IS INEXTRICABLE FROM CHILD DEVELOPMENT

Child protection and healthy child development are inexiricably linked: a child who is subject to abuse, neglect or violence is less likely to achieve optimum
physical, emotional and cognitive development. What then is the formula for promoting protection and development together? ChildFund’s answer is a
responsive parenting modelthat surrounds infants and very young children with confident, skilled parents and caregivers, who are themselves surrounded

by supportive communities.

During the first months and years of life, a child’s brain forms neural pathways af an astonishing pace, laying the foundations for all future learning, behavior
and health* The strength or weakness of these foundations is mediated by both genes and environment: in the laffer, a child’s interaction with parents or
caregivers is the single most important ingredient for healthy development " Extensive research in laboratory, academic and community seffings confirms

that knowledgeable and confident parents are more likely to provide appropriate child care and stimulation, and less likely to abuse their children. v [t

8 With the Columbia Group for Children in Adversity, Columbia University. In Liberia, ChildFund hosts the Child Protection in Crisis Network, of Columbia University’s Program on
Forced Migration and Health.
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confirms that less violence in the home reduces children’s stress and
maladaptive behavior ¥ It confirms that building social capital—
the social networks and relationships surrounding children and their
families—is protfective for children > Finally, research confirms
that more equal gender norms™i and respect for children as rights-
holders can lead to greater recognition of the human rights of all

members of a community. 2

ChildFund and our local partners in Ecuador have worked for three
decades with hundreds of remote and poor communities fo improve
children’s developmental outcomes, and we have collaborated
with the nafional government on ifs comprehensive framework
for and services in support of children’s protection and wellbeing.
Our responsive parenting model aims 1o link the national with the
local by extending protection, health and other services info remote
communities. It aims fo link the local to the national by educating

parents and others fo demand and use those services. Af the nexus

of these national-local pathways are community groups, already
active in the child protection system, who are ChildFund’s partners

in delivering our responsive parenting model via trained volunteers called Mother Guides.

Our responsive parenfing model (Figure 6) promotes child protfection directly: parents and caregivers learn how fo stimulate their children’s physical,
cognitive and emotional development in a healthy way. They learn what hinders development, ranging from the overt (such as harsh corporal punishment,
verbal abuse and toxic stress in the home) to the more subtle (such as failure to seek services for the child and lack of safe places to play in home and

community).

Our responsive parenfing model also Figure 6: Responsive Parenting Model

promotes child profection indirectly:
parenting education builds parents’ SELECT OUTCOMES

(1) Responsive parenting education and support

and COI’GgIVGfS sense  of ogency, ACTIVITIES (2) Community-based child protection mechanism
which social scientists define as the Provide Individual Transformation IMPACT
) ) parenting e Caregivers with increased knowledge and understanding Higher
inherent  capacity of each person education of child rights, protection, and development developmental
and support ¢ Responsive parenting behaviors that support early outcomes for
fo gain awareness, skills and PU— child development alleien
e Caregivers with higher personal agency and self-esteem
knowledge; fo analyze and make their Senginen Social Relafions Healthy and se-
o ) Egr;régucr;:"y& : i . X cure infants and
own decisions; and take self-directed pr e * Home environments with less violence and toxic stress young children
rr?echonisms Enabling Environment

acfions. Wit greoter agency, the « Community attention to child and youth protection

parent or caregiver is more apt fo seek * Change insocial norms

and demand services for her child,
more likely to take independent action fo meet her child’s needs, less apt fo tolerate discord and violence in the home, and generally more able to champion

her child’s rights, including that fo protection.

In short, by investing in responsive parenting, ChildFund is de facto investing in child protection. In 2014, we pursued this notion of investment further, by
hiring an independent evaluation firm? to analyze our responsive parenting model via a method known as social return on investment (SROI). SROI can
help us understand the relationship between the value of investments made in our parenting model and the value of the social change that resulfed from

this model according to those who experienced it.*

9 nef (New Economics Foundation) Consulting, Limited, of London, England.
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In Ecuador’s Carchi Province, evaluators first examined the overall effectiveness of the model in delivering positive outcomes for children by empowering
parents fo be responsive caregivers, and by supporting Mother Guides and communities to provide a protective environment. In this first step, we
were interested in the proportion of positive social change directly attributed fo the responsive parenting model. The model is itself part of the protective
environment for children in the communities we support; it engages with actors (such as parenfs, caregivers, community members) and factors (such
as social services) of the child protection system. We wanfed to learn how much positive change this particular model alone—net of the other actors and

factors in the child protection system—is able fo produce.

What evaluators found was clear

Figure 7: Positive Impact (%) Attributable to ChildFund’s Responsive
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Figure 8: Our Responsive Parenting Model’s Outcomes and the Child Protection System in
Ecuador

CHILDREN experienced

an improvement in social
development (19 percent net

of other factors), emotional
development (14 percent), and
physical development (13 percent).

PARENTS AND CAREGIVERS (mainly
mothers) reported greater agency
and participation (12.5 percent)
and self-esteem (